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Leadership in the small congregation needs to be flexible, accessible and
clearly focused on the history of the congregation, the complex needs of
the people and their community as well as their spiritual life. Each leader
brings a style to ministry. Sometimes in the small congregation, the style
of leadership collides with the style of the congregation. Being an effective
leader, in times when communities, congregations and personal lives are

changing, takes incredible energy, skill and commitment ° 20
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1. Define six sizes of congregations, three small, three medium to large and the uniqueness
of each.

2. Identify specific leadership needs of the various sizes of the small congregation.

3. Explore the hidden processes, rules and regulations which put boundaries on and offer
insight into living in the small congregation.

4. Develop strategies to be a more effective leader in the small congregation in the midst of
community, congregation and personal change.

5. Discover the specific worldview which you hold and explore the implications of this
worldview for your preaching, teaching and program ministry efforts.

6. Discover the richness of rituals and the place they have in congregational life.

7. Assess your leadership and self-care style in relation to the needs of the small congregation.

8. Look at interpersonal dynamics, communication patterns and the issues of anger.

9. Explore creative ways to expand the leadership potential and the future of the small
congregation.

! “eFir (Kennon L. Callahan) $REHEARE % 1/ IS ErHCEIRHEAEH - Hetrom
Barh - B/NEHE B T R4S © 1 have learned that small, strong congregations focus
distinctively on certain qualities of being a congregation together. You can grow and develop some
of these qualities as you help your congregation. These qualities aré present in many small, strong
congregations across the planet:

1. Mission and service

2. Compassion and shepherding

3. Self-reliance and self-sufficiency
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4. Worship and hope
5. Leaders and team
6. Just enough space and facilities

7. Giving and generosity"

252208 Kennon L. Callahan, Small, Strong Congregations (San Francisco: Jossey-Bass,
2000) -

2 BERHEIE EHEEHAEN (The McIntosh Church Growth Network Newsletter) B—FR
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1. The pastor and members were involved in community activities.
. They were located in towns of 2 500 people or more.
. They were fewer than ten miles from a Wal-Mart.
. The population was in transition.
. They were pastored by younger pastors.
. The church was "very friendly," not just friendly.

The church was open to new methods.

© N U R W

Evangelism was a number one priority.

9. The atmosphere of the church was open and safe for newcomers.
10. The church has multiple children's ministries.

11. Mentoring activities were available for newcomers.

12. A high percentage of members were involved in ministry.

13. Evangelism was the strongest skill of the pastor.

14. Guests were welcomed and treated as though they were members.
15. The church had written plans and goals.

#2}8 "How smaller Church Grow", The Mcintosh Church Growth Network Newsletter 24:
3 (Summer 2003): 9 °



136 FUEAT)

BE O RIRE R ATEENE SR EES B o K - RIREHTEAET
SRAEA T R AR - DAZEIR TR RIRES - Rl SRl A BRI BT
FELAF > THEMEEAI A IRERE ~ 2EEE - BB - £ERE
5 W ETENG G ER EHAE SIERTRAVA SRR - BhOh > SEEHP
GRUBRER - SRABSHRIVIIE  AREESTRAR - B LEE
= - AFAHEIE - HINRERIRARY NY S & - FEZ 5RO
o BUTGBIE G S LEN - EHREARIRIEARS - BiSER
IR~ KRB #s - L TERE ) (adoption) BT  RefER/ NI &
TR SRVEYISHER - ME AT ISR - ERAES Ry NUEE
WidEtEtefftEs bry T AaEan, o AlEER—AE -

A BRI AR ATV TR > TEDEIRRE S R -
bt fEmE NEER BN EFIRE L SESEINE - ESORE]
MU EE BRI > SRR MG ELE ARTRE - BIEEEEE
(—RERGEESR - DT B G E — L5 0mEaR - gt EnE
AR TRE o FES B TR TR E | & o R R AR
Lhc S B HEEEAIARES  irIE AR A BRE AR b A i
YIRFATRRREAIRIBRAE S, - e S B S IR SRR AR -

THREA BB FIER TR IRERR © T IRFIE/ N - RN - R %EE
TEEIEAG IR - o (B+232 » A it 2/ NS E HEREIR
FITAGREE MBS > ZEEAE - TEREHR/ NS EREn
HIGSAERE - B ERR ELE ORI A TIRE T/NEE S FEFRERAY
iR EFO - HEAMIREE R B -



